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Thank you, the chair and co-chair for the opportunity to contribute to this important dialogue on 

planning, coordination and investment in the Mekong Delta. On behalf of UNDP, I would like to 

share five following points. 

 

Planning 

First, it is very encouraging to see the start of the preparation of a new Integrated Master Plan for 

the Delta, for the period 2021-2030 with vision until 2050. 

 

It is obvious that an integrated planning approach is essential for the Mekong Delta as the Delta is 

a unified region in terms of climate and natural resource endowments and the shared risks and 

effects of climate change. Joint and coherent efforts are required for making it a climate resilient 

and prosperous region. 

 

The Integrated Master Plan should serve as a single framework for the abolishment and revision of 

the existing 2.538 master plans and plans, and the alignment of all the future investment plans by 

line ministries and socio-economic development plans by the 13 provinces. 

 

The Master Plan should be the means to promote innovations, transformation and to maximize the 

synergies and co-benefits of investments as well as climate actions. Greenhouse gas emission 

reduction outcomes from climate change adaptation actions, such as ecosystem-based adaptation, 

and new approaches of combining solar energy development with and agriculture in the form of 

new land-use planning approaches, should be incentivized and promoted. 

 

Second, Given the increasing negative impacts of climate change, risk-informed planning and 

development are essential. Risk data and vulnerability mapping information must be systematically 

collected and utilized to inform planning, budgeting, and investment processes. This requires 

enhancing the scope and quality of risk information and vulnerability mapping, and the promoting 

of a paradigm shift that moves away from coping with shocks to managing risks.  In this effort, 

UNDP, in cooperation with MARD and MONRE, have established a climate risk data platform for 

the whole of Viet Nam, including vulnerability assessments and tools to advance the scope of data 

generation and facilitate sharing. 
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Coordination 

Third, Local communities are at the front lines: they are most affected by climate change and 

disasters and their production and livelihoods are dependent on a sustainable and growing by 

market. Therefore, local communities must be part of planning and coordination mechanisms. 

Coordination processes should facilitate the engagement of local communities to ensure that the 

priorities and targets for Mekong Master Plan reflect the views and roles of the local people. Their 

inclusion will help to gain strong support commitment and will smooth the way for transition and 

transformation, particularly in regard to agriculture sector and water governance. 

 

This process is well facilitated by the Vietnamese grass roots democracy principles of “the people 

know, the people discuss, the people do, the people monitor” as defined by the Law on Grassroots 

Democracy. The Fatherland Front, Mass organizations and women-led organizations can and 

should play important role to facilitate discussions between Government- and non-government 

stakeholders, collect views from citizens and their representatives and respond to those.  

 

Investment 

Fourth, funding climate and sustainable development in the Delta that also includes the needs of 

climate change adaptation, requires very large investment. The Government’s investments for 

climate change action alone in 2015-2017 was 400 million USD per year, which accounts for 

approximately 30% of the total investment in the Delta. 

 

As the investment needs for climate resilient and sustainable development of the Delta increases at 

the same time as a low Mid-income country, Viet Nam can no longer access to traditional 

concessional capitals, it is now time to mobilize green finance and rethink approaches to engage 

and mobilize private sector investment. The private sector should be fully consulted and engaged 

in the planning and coordination processes to facilitate their investment planning and commitment. 

 

The limited available investment from the Government should be used strategically to catalyse, 

incentivize, and reduce risks for private sector investments. The private sector has already invested 

and have shown strong commitment and interest to the development in the Mekong Delta. A recent 

study of MPI, UNDP and GIZ has shown that approximately 32 billion USD is ready and available, 

by 2025 from the private sector for investment in the Mekong Delta in four key areas: renewable 

energy, agriculture and aquaculture, food processing, and environmental infrastructure.  

 

Renewable Energy  

Finally, the Vietnamese Mekong Delta presents large potentials of renewable energy. A study by 

MPI, supported by UNDP and GIZ shows that a total technical capacity of approximately 13,600 

megawatts (MW) from renewable resources by 2025, which is almost double of the national 

capacity target (7.8 MW) as indicated in the revised PDP7.  The private sector has already invested 

in and indicate possible new investments of nearly $25 billion USD by 2025. Specifically, by each 

renewable energy source, it estimated that by 2025 available for available finance for wind power 

would be 21 billion USD; for solar power, almost 2 billion USD; for biomass power, 0.91 billion 

USD; and waste to energy, 1.26 billion USD. 

To enable this investment from the private sector, there is a need for a clear direction and a roadmap 

for renewable energy development in Mekong Delta that is integrated with the land-use plan as 



 3 

well as transmission grid infrastructure to accommodate grid connection of all new renewable 

energy generation. There is a need to streamline administrative and investment procedures, 

consolidate land-use planning, and improve quality of the labour workforce and retaining this 

skilled labour in the Delta. 

   

Energy Efficiency is low cost investment, which will help to reduce the pressure of energy 

generation in the Delta. In this connection, the energy efficiency and saving practices in the 

Delta have been deployed. For example, the rolling out of LED street lighting in cities and 

towns, and through waste-heat recovery in cement sector, however, the large potential for 

more energy efficiency savings projects in the Mekong Delta in various sectors, such as 

industrial sectors and agriculture sector, have not yet harnessed. The private sector is very 

interested in investing in energy efficiency measures in key industries in Viet Nam. 


